
MEMBERS ASSURANCE QUESTIONNAIRE FOR 2009 / 2010 

 

GOVERNANCE ARRANGEMENTS                        APPENDIX B 
 

We need your help to assess the strength of our governance arrangements. Councils are required to put in place proper arrangements for the governance of its affairs. 

Governance is about how local government bodies ensure that they do the right things, in the right way, for the right people in a timely, inclusive, open, honest and 

accountable manner.  

 

Governance comprises the systems, processes, culture, and values by which local government bodies are directed and controlled and through which they account to, engage 

with and lead their communities. Governance concerns everybody and covers the whole authority. Each authority is required to publish an Annual Governance Statement, 

describing its governance arrangements, encompassing such items as the policies, procedures, tasks, behaviours and other aspects of the organisation that together 

facilitate its operation. The Statement is a key corporate document. It’s the culmination of the Authority’s continuous review of its systems, policies and procedures. The 

process of compiling it is more important than the document itself.  

 

HOW CAN YOU HELP?  
 

As a Member led Council we need our elected Members to steer the improvement of our governance arrangements. We need to do this based on evidence. Key to our 

governance arrangements is effective decision making by Members, which should come from having a good understanding of the priorities and programme the Council has 

agreed and sound advice and information provided to them. But are the processes and procedures we have in place as good as they need to be? We want to test them by 

asking some elected Members to complete a questionnaire. We’re asking Cabinet Members, Chairmen and Vice Chairmen of Committees and Leaders of Groups. 

 

Because this is the first one, we want to keep it manageable and try out the questions. The completed questionnaires will be summarised and used as part of the evidence 

for the Annual Governance Statement. They’ll be used alongside the Statements of Assurance we ask managers to provide. They have to sign to say they have reviewed all of 

the controls and are satisfied they are adequate to the task. They also have to identify areas for improvement and these are built into the planning for the forthcoming year. 

 

We also draw on the opinions of external and internal audit and external inspectors, and quality marks we’ve been awarded as they’re validations of policies and procedures 

in practice. The Statement is personally signed by the Leader of Council and the Chief Executive, and submitted to the Audit Committee before becoming part of the 

Statement of Accounts which is approved by full Council. Audit Committee oversee the process for reviewing our governance arrangements, so there is more information in 

the papers for their March 2010 meeting.  

 

NEXT STEPS 
  

We’ve kept the questionnaire short and focused on a few areas first time around. Once you’ve filled it in you need to return it to Steve Crabtree, Chief 

Internal Auditor by 16
th

 April 2010, although you can send it as soon as you’ve completed it. We would welcome your views on the questions and areas of 

governance that you think we should focus on next time.  
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 Question Documents/actions etc that support this 

  

Not at all A little Sometimes Frequently Always 

1 Are you clear about the 

overall aims and objectives 

of the authority?  

 

Ambition, focus and priorities in our Strategic Plan  

 

     

Constitution – is it clear 

  

     

As ward Councillor  

 

     

In your particular role (Chair or Vice Chairman of a Committee) – 

are you supported adequately? 

  

     

2 Are you clear about your 

role as a Councillor? 

  

When you’re carrying out the business of the Council on external 

bodies / partner organisation – are you briefed well enough, are 

there the right feed back opportunities?  

 

     

Through the Members development programme? 

  

     

Through advice and support from officers? 

  

     

3 Does the Council support 

you as a Member in 

developing your abilities 

to be an effective 

Councillor?  

 

Through opportunities for training and development? 

  

     

In dealing with competing demands and priorities from different 

sections of the community? 

  

     

Are results of consultation appropriately used to inform decisions?  

 

     

Does the Council work well with partners to solve mutual 

problems? 

  

     

4 As a Council do you think 

we listen to our 

community and partners?  

Does the Council use and share evidence to shape what is done? 
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5 If you feel that in certain 

areas that things need to 

be improved, what would 

this look like to you 

  

 

 

 

 

 

6 Any other comments?  
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PETERBOROUGH CITY COUNCIL FRAMEWORK FOR THE ANNUAL GOVERNANCE STATEMENT 

 

 

 

 

 

 

 

 

 

 

 

ANNUAL GOVERNANCE STATEMENT 

which meets the requirements of the Accounts and Audit Regulations and is published with the Statement of Accounts and signed by Chief Executive and Leader of the Council 
 

DRAFT ANNUAL GOVERNANCE STATEMENT 

Audit Committee and Corporate Management Team examine the draft governance statement and supporting evidence recommends its approval.  
 

Strategic Governance Board has a responsibility for developing, coordinating and 

reporting governance arrangements and drafting the governance statement, evaluating 

assurances and supporting evidence 
 

Chief Internal Auditor, supported by works of an independent party e.g. peer review, external 

organisation etc., reviews the effectiveness of the system of Internal Audit  

LOCAL CODE OF CORPORATE GOVERNANCE 

Sets out commitment to good governance based on six core principles of CIPFA / SOLACE framework 
 

Functions and Roles Purpose, Vision and 

Outcomes 
 

Engagement and 

accountability 

Decisions, value for money 

scrutiny and risk 
 

Capacity and capability Values, good governance 

conduct and behaviour 

KEY DOCUMENTS, POLICIES AND PROCESSES 

Local Area Agreement  Sustainability Community Strategy  Constitution  Code of Conduct  Complaints Policy  Equalities Scheme 

Communications Strategy  Budget and Budgetary Control  Employee Policies  Financial Regulations Contract Regulations Project Management 

Performance Management  Business Strategy and Planning Processes Risk Management  Anti Fraud and Corruption Ethical Governance Partnership Protocols 

 

Peterborough City Council and Directorate policies, business plans and risk registers 

Internal Audit 

 

External Audit 

Financial Control 

and Business plan 

monitoring 

Work of 

Standards and 

Scrutiny Panels 

CAA and results of 

other external 

inspections 

Directors/Heads of 

Service Assurance 

Members 

Assurance 

Legal and 

Regulatory 

Assurance 

Risk Management Performance 

Management and 

Data Quality 
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